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2.4 Production Plan
Directions:  Led by the CTO, come up with an efficient production plan for your company.  

Company Info

Company Name:   

CTO:   

Product(s) being sold:   

Production Method
List the tasks needed to make your app:

Production Duties
Assign the tasks to each of your team members: who is in charge of the website, the commercial, sales, and most 

important, each of the three features of your app.

Job Position Name Production Assignment

CEO

CFO

CTO

COO

CMO

CSO
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