
18

10.1 Production Plan
Directions:  Lead by the VP of Production, come up with an efficient production plan for your company.  

Company Info

Company Name: 		

VP of Production: 		

Product(s) being sold: 		

Production Method
List the raw materials needed to make your products:

Explain which production method (assembly line, job shop, or a combination of both) your company will use and why

Production Duties
Fill out the chart below:

   If using job shop, identify the type of product and how many of each product each team member  
is responsible for making.

   If using assembly line, list which task in the assembly line each team member is responsible for.

Job Position Name Production Assignment

CEO

VP Finance

VP Design

VP Production

VP Marketing

VP Sales
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